
Minutes from the Board of Trustees Special Meeting

May 21, 2026, at 5:00 pm

7901 N 6th ST, Kalamazoo, MI 49009

1. The Township Board Meeting was called to order by Supervisor Scott at 5:06 pm.
2. Pledge of Allegiance was recited.
3. No public in attendance.
4. Roll call was taken. Trustee LoBretto, Trustee Venema, Treasurer Wilcox, Supervisor Scott, Clerk

Venema and Attorney Geschwendt. All present.
5. Approval of Agenda: Motion made by Trustee LoBretto, supported by Treasurer Wilcox. Passed.

Questions pertaining to budget amendments and General fund were handled before approval of
agenda.

6. New Business:
a. Road Closure Approval for Little Kalamazoo Speedway. We will approve each occasion

requested, separately. A motion was made by Supervisor Scott to approve the closure of
Owen Dr, near the Little Kalamazoo Speedway for May 30, 2026. Supported by Trustee
LoBretto. Passed. The next event requiring a closure will be on the agenda at the June Board
meeting. Supervisor Scott will be looking into developing a road closure policy for Alamo
Township.

b. Amendments for 2025-2026 Budget year. Treasurer Wilcox tried to send the list of
amendments to the Board members last evening. The email failed. Treasurer gave the hard
copy to Trustee Venema to make copies for the Board. Treasurer Wilcox went over each
department’s amendments. We will be checking into how much we get in for permits to pay for
Splits and Deeds. We will be inquiring from our Building OƯicial, Zoning Administrator and our
Assessor on this matter. We will be changing GL #’s for Building OƯicial and Ordinance OƯicer.
The Treasurer and Clerk will be discussing budget amendments, when the Treasurer has more
time to possibly (in July) come to the Township oƯice. She has no vacation time currently with
her other full-time job. We will talk about a plan doing quarterly amendments in the future.
Treasurer Wilcox also mentioned maybe scanning invoices into BS & A. Supervisor Scott made
a motion to approve the amendments as written, supported by Trustee LoBretto. Passed.

c. General Fund Policy: How much money to keep in our General Checking Account? Much
discussion. Treasurer Wilcox suggested $8,000.00, Trustee Venema said $15,000 to 20,000.
Trustee LoBretto, not sure, maybe okay with $15,000. These were suggestions of how much to
keep the balance at, in the checking account.

d. Bill payments and checks signing: Need to have a consistent plan of when checks are signed.
Discussion between Treasurer and Clerk will need to happen

e. Quarterly budget amendments: Was discussed earlier with Amendments under letter b.
f. Interdepartmental Communication
g. MI-MABAS Agreement- Board needs to read, and be ready for June 8, 2026, meeting.

MI-MABAS Resolution- Board needs to read, and be ready for June 8, 2026, meeting
h. Area Agency of Aging- Copy of a Brochure received at Township oƯice for the Board to read.



7. Public Comments: None
8. Board Comments:

Treasurer Wilcox: Wants us to work as a team. Taxes will be coming up again. Needs us to take in
payments and possibly put them on the computer.
Trustee LoBretto: She had called the state inquiring about the Public Safety Funds. Need to be
designated for law enforcement/safety. Need more info on what is qualifying.

9. Adjournment: Clerk Venema made a motion to adjourn. Suported by Supervisor Scott. Passed.
Adjournment at 6:47 pm.

Submitted by Clerk Venema

.


