December 8, 2025- Township Board Meeting Minutes

The Board Meeting of the Alamo Township Board of Trustees was held at the Alamo Township Hall, 7901
North 6th Street, Kalamazoo, M| 49009.

The Township Board Meeting was called to order by Supervisor Scott at 7:01 pm.
Pledge of Allegiance was recited

3 people in attendance.

Board Members Roll Call:
Trustee: Priscilla LoBretto
Trustee: Andrea Venema
Treasurer: Denise Wilcox
Supervisor Russell Scott
Clerk: Barb Venema

Approval of Agenda: A motion was made to approve the Agenda by Trustee LoBretto, supported by Treasurer
Wilcox. Passed.

Minutes and Liabilities: A motion was made by Supervisor Scott to approve the minutes and liabilities from
the November 11, 2025. Supported by Trustee LoBretto passed.

Clerk’s Report:

Cemetery: We had one full burial, and one cremains burial. The leaves were cleaned up just shortly before the
heavy snowfall.

We have had a few Township Hall rentals, recently.

My Deputy Clerk and | are completing more election training online, before the end of the year.

Treasurer’s Report:

Bank Investments:

General Account: S 200,437.35 Union Bank CD S 253,253.43
Fire Protection: S 23,548.49 Michigan Class -General S 228,014.24
Trust & Agency: S 1,551.51 - Fire S 79,471.04
Tax Fund: S 13,750.53 Interest S 2,148.38
Interest S 640.71

Kalamazoo Community Foundation:. Balance in KZF fund is $319,213.72. The amount available for grants is
$17,056.48



Building Department Report for November, 2025:

Building Permits 4
Electrical Permits 5
Mechanical Permits 9
Totals 18

Garrett Reitenour gave his report in person. He is working on the application to have the Plumbing
inspections done in our township. He is working with C. Mihelich on using a new program online to expedite
permits etc.

Planning Commission Meeting
Trustee LoBretto gave us a quick report from their December 2, 2025 meeting.

Fire Dept Report:
Supervisor Scott read the fire report. The Fire Department responded to 70 calls in November. Total fire calls
for the year is 514.

Ordinance Report: We received a report from the Ordinance Enforcement Officer for November, 2025.

UNFINISHED BUSINESS:
a. Health and Hazardous Waste Contract: The Board agreed that our portion of contribution toward the
contract for 2026 will be $1,975. With the amount they recommend added, it will be a total of $4,600. A
motion was made by Trustee Venema to go with those amounts, supported by Trustee LoBretto. Passed.

NEW BUSINESS:

a. Re-appoint Cathi Deschaine and Jon Rowe to Otsego Library Board: A motion was made by Treasurer
Wilcox to re-appoint, supported by Supervisor Scott. Passed.

b. Meeting Schedule and Holiday Schedule for 2026: A motion was made by Supervisor Scott to approve,
supported by Trustee Venema, passed.

c. Discussion on Mailing Addresses: All change of addresses will be turned in to Treasurer Wilcox, who will
in turn communicate with the Assessor for any changes to be made. Property transfer papers to be
turned over to the Treasurer, also.

d. Fence Discussion/Exit Fence: The Board was provided with a quote for replacing the exit gate, because
fencing was replaced and changed on Preston field at Rector Community Park. This discussion will be
tabled until February 2026.

PUBLIC COMMENT:
. County Commissioner DelLeeuw, didn’t have anything new to report.
BOARD COMMENTS:



Trustee LoBretto: She has been attending County housing meetings, there is housing money available to help
people stay in their homes. There are state grants available for fire departments. She also informed the Board
that she will be out of town, and not at the February meeting.

Treasurer Wilcox: Tax payments have been sent out and are coming in. She would like Supervisor Scott or
Trustee LoBretto to look into the Headlee Overide.

Supervisor Scott: He attended a meeting with the Kalamazoo Foundation, and gave us information about our
investment. He talked about road funding, and possible money left in the ARPA fund with the county after the
reconstruction of 8t St. He also spoke a bit about funding from the state for road repairs in the next couple of
years.

A suggestion was made that maybe the Township should send out a newsletter, again,.

ADJOURNMENT: Trustee LoBretto made a motion to adjourn. Supervisor Scott supported the motion. Motion

passed.
Adjournment at 8:19 pm.

Submitted by Clerk Barb Venema



