November 10, 2025- Township Board Meeting Minutes

The Board Meeting of the Alamo Township Board of Trustees was held at the Alamo Township Hall, 7901
North 6th Street, Kalamazoo, M| 49009.

The Township Board Meeting was called to order by Supervisor Scott at 7:02 pm.
Pledge of Allegiance was recited

5 people in attendance.

Board Members Roll Call:
Trustee: Priscilla LoBretto
Trustee: Andrea Venema
Treasurer: Denise Wilcox
Supervisor Russell Scott
Clerk: Barb Venema

Approval of Agenda: A motion was made to approve the agenda, with one addition. Added to new business
letter “d” Fees for the Building Dept. by Trustee LoBretto, supported by Treasurer Wilcox. Passed.

Minutes and Liabilities: A motion was made by Clerk Venema to approve the minutes and liabilities from
October 13, 2025. Supported by Supervisor Scott, passed.

Clerk’s Report:
Huge Thank you to Deputy Clerk Venema for taking care of the Clerk’s office and all office manager duties,

while the Clerk was out for 3 weeks due to medical issues. Thank you!

In the Cemetery we have had a cremains burial recently, we have another foundation being put in plus sold a
plot.

Treasurer’s Report:

Bank Investments:

General Account: S 157,887.20 Union Bank CD S 253,082.19
Fire Protection: S 23,443.20 Michigan Class -General $ 227,253.42
Trust & Agency: S 1,515.21 - Fire S 126,069.27
Tax Fund: S 33,659.46 Interest S 2,183.95
Interest S 540.16.

Kalamazoo Community Foundation:. Balance in KZF fund is $319,213.72. The amount available for grants is
$17,056.48



Building Department Report for September/October , 2025:

Building Permits 11 $.00
Electrical Permits 7 $.00
Mechanical Permits 18 $.00
Zoning/Compliance Permits 0 $0.00
Totals 0 $.00

Garrett Reitenour gave his report in person. He had 3 proposals for possible software for his building official
job. This topic is tabled till next month to review and also review a program Christopher Mihelich was
developing.

Garrett will be reviewing the rosters from the electrical and mechanical departments before payment each
month.

Planning Commission Meeting
Trustee LoBretto gave us a quick report from their November 4, 2025 meeting.

Fire Dept Report:

Supervisor Scott read the fire report. The Fire Department responded to 49 calls in October. Total fire calls for
the year is 444. Blake Wilson, applied to be a firefighter. The application was presented to the Board. Supervisor
Scott made a motion to approve and hire Blake Wilson, it was supported by Trustee LoBretto. Passed.

Ordinance Report: We received a report from the Ordinance Enforcement Officer for October, 2025.

UNFINISHED BUSINESS:

a. Building Official Contract: The Board had the latest version in front of them. Supervisor Scott addressed
a couple of questions that had been raised. Attorney Seeber had finalized it for us. A motion was made
by Trustee Venema to approve the contract, supported by Trustee LoBretto. A roll call was taken, Trustee
LoBretto, YES, Trustee Venema, YES, Treasurer Wilcox, YES, Supervisor Scott, YES, and Clerk Venema, YES.
Declared passed.

b. Treasurer Job Discussion: A question about security on her computer when she remotes in to the office
was asked. Clarification on when she will have office hours during the next tax season. 1%t and 3™
Wednesday evenings, 5 to 7pm. She will be in office a full day at the end of the month of December.

NEW BUSINESS:
a. Health and Hazardous Waste Contract: Some questions have come up, will verify some things and table
this contract until the December Board meeting.
b. Loss of State Shared Funding: A letter was sent to Rep. Matt Hall and Governor Whitmer from State of
Michigan Township Supervisors.
c. Fence replacement Rector Community Park: The Preston field is ready for the new fence to be put in,
and the field will be changing direction.



d. Building Department Fee Schedule: We were given the fee schedules last month, and now we have the
updated fees for everything. The motion was made by Supervisor Scott and supported by Trustee
Venema. Passed.

PUBLIC COMMENT:

Andy Davis, Rep. from RCKC introduced himself.

Garrett Reitenour, our Building Official, gave us a brief about a battery Storage Plant that might be going in on
Van Kal Ave, in Oshtemo Township.

BOARD COMMENTS:

Trustee LoBretto: She attended a Housing Meeting at Cooper Township, she was given a resource/contact list.
It will be posted on bulletin board and on our website.

Supervisor Scott: There had been an abandoned camping trailer left on C Ave. Sheriff dept removed it. Pine
trees have been trimmed by RCKC, due to homeless people living under them. The iron filter was removed
from the water system at Rector Community Park, for the winter.

Trustee Venema: Cemetery summer flowers and flags are removed.

Clerk Venema: We will be closed for Veteran’s Day tomorrow.

Treasurer Wilcox: Wants to know if we will receive our $5,000 payment from Amerize Aggregate. Supervisor
Scott will call Rob Hayes.

ADJOURNMENT: Treasurer Wilcox made a motion to adjourn. Supervisor Scott supported the motion. Motion

passed.
Adjournment at 8:14 pm.

Submitted by Clerk Barb Venema



