ALAMO LITTLE LEAGUE
5300 Miller Road
Kalamazoo, MI 49048

ANNUAL USE PLAN
FOR THE ALAMO TOWNSHIP PARK
YEAR 2023

I. Planned Activities for the Upcoming Year

Our plan is to use the facilities identified in the Use Agreement between Alamo
Township and Alamo Little League for Little League baseball and softball in much
the same fashion as in past years. The active period of the Little League season
will be from the middle of March 2023 to the end of July 2023. The League also
plans to use the three buildings we have constructed over the years for storage
of League equipment during and after the season.

We plan to be primarily responsible for the maintenance of the fields and other
areas used exclusively for Little League activities. We will work with the
Township Board on any additional maintenance and construction activities that

may be necessary.

We pledge to work within the framework of the Use Agreement and will strive to
be a good steward of the portion of the Township park that has been so
generously been made available for the use of the League.

We hope to assist the Township with an application for a Sparks Grant in 2023,
some of which will impact Little League facilities, fields and parking.

II. 5-Year Plan
Provide an update to the last filed organizational 5-year plan (as it relates

to the Use Agreement).

The following is a listing of the improvements that our organization is planning
for the next few years. We have listed a number of objectives to be completed
over the next five years and hope to obtain enough funding and volunteer work
through Little League sources, member families, grants, and local businesses to
be able to complete most or all of the goal objectives.



Year 2022:

Item No. 1: Purchased Replacement Tractor

Item No. 2: Tee Ball Fields — Moved fence to the North away from the road to
create additional parking spaces.

Item No. 3: Spread topsoil to further smooth Husted and Miller outfields and
re-seeded.

Item No. 4: Installed foul ball netting on Booth field to reduce foul balls.

Year 2023: (subject to funding)
Item No. 1: Install foul poles on selected fields
Item No. 2: Replace Mower

Item No. 3: Apply for a joint Sparks Grant with Alamo Twp

Year 2024: (subject to funding)
Item No. 1: Replace dugouts Preston and McNees Fields
Item No. 2: Sprinklers on 1 outfield

Item No. 3: Upgrade fencing on 1 field

Item No. 4: Depending on Sparks Grant success, move fields, change parking
and much more

Year 2024: (subject to funding)
Item No. 1: Upgrade fencing on 1 field

Item No. 2: Sprinklers on 1 outfield



Year 2025: (subject to funding)
Item No. 1: Upgrade fencing on 1 field

Item No. 2: Sprinklers on 1 outfield

Year 2026: (subject to funding)
Item No. 1: Upgrade fencing on 1 field

Item No. 2: Sprinklers on 1 outfield

Sincerely,

Brandon Goodman
President
Alamo Little League



